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Appendix 2: Succession Planning Proforma 

Strategic Plan 

Background – key 
information 

 
 
 
 

Strengths of the 
Organisation 

 
 
 
 

Opportunities for the 
Organisation 

 
 
 
 

Long term vision and 
strategy 

 
 
 
 

Key Performance 
Indicators (business as 
usual)  

1. 
 
2. 
 
3. 

Change Initiatives 
over the next 3-5 
years 

1. 
 
2. 

Role of CEO 
 
 
 

 

  


